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The DMrector of Training is responsible for the planning,

formlation,

and coordination of 211 CIA training progrsms and

for the establigment of traiping courses and the opsration of
training facilities to meet lleacy needs and requiremente, Fe

advises the Biractor and Depu

y Director, CIA, on all metters

pertaining to this misslen,

Support Staff
This Staff, formed during the mt G%ar, provides admini-
strative apd training alds support fo

The responsibili-

ties of the (hief, Buprort Staff, mmﬁeﬁoutthroughthe
two hranches described below.

The aptivities of this Branch are to?

{e) Provide centrally or supervise on a decsniraliszed
the admd

{v)
(e)

{a)

(o)

()
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ni;trqﬁﬂ pervices of the Office
ot Mnﬁ.na, ipecl persennel, finance, trans-
portation, and office services,

toordinate the Offica of Training administrative
sctivities vith CIA soministretive facllitles,

Provide technical s ervision for all Office of
Training u‘bﬂqistra personnel ,

Avise and ud.at the Commanding Officers of field
ingtallations in the development of administrative

procsdures,

Conduct studies of the Office of Training activitles,
procedures, sm! facilitlies; prepare reports with
recommendetions and gonduct llalson and negotiations
as follesw-ups to such studies.

Process traiuinz requests and advise the Training
tisisen Wﬁ.wa as to the ugistraticm resulting %7

from such yout 2
B2 --nu' 0027;3;2213?.1,> I
2in8by /
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(2)

(n)

1)

(3

SLCURITY INFORMATION

Maintain liaison with the 0ffice of Teohnicel
Services for the implementation of certain
technieal truining,

Haintain all student training reccrds,

Arvenge for $he admiesien of CIA personnel to
various courg-2 of {nstruction condueted by
other governacal agencies, as iirected by the
Directer of $-aining,

Yake periodie studies of owerall long range
recuirements of the Office of Training for staff
personnsl, tecining aress, and support facilitles,.

Iealning Alds Braach
The activities of t:is Brench sre to?

(n)

(»)

{e)

(4}

(o)

(£)

@

Conmult with «nd advize staff personnel in inple-
menting the %raining program with effective
instruetionsl mate: and eruipment,

WmumMMamam
methods and techniques for porsonnel
of the soverd offices of the OTR,

Frovids apprapriate library services of inteliigence
interest for staff snd student persocmnel.

Procure, asserble, design and comstruct audio-vicual
alds sand eyufjment eud provide related services
required by $he OTR prograns,

Asquire throggh CTR faciliities and other scurces,
intelligence rnd inforngtienal materials and
instructional aids sequired by the OTR training
prograns,

To provide a uniforw rocesaing and contyrol sorvice
in the editinmgy end publishing of sll 7IR materials,

To provide the seript materisls and produce mction
rlotures required by the O instructional progrems,
and, en requapt, to provide this servioe fer the

mwaam-atmmwbm offices of the

W‘
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m oddmend Ginﬂ both within the
m at selested utum mmt.m, except those for trad
porsonnsl of the covert offfices of the Agency int!uaprmemua

of clandestipe operntions, as well as specisl~

Mm.in the werious fields of mm intolligence and
odandestine werfare activities, e trainine courses and
training prograszs of TR{G) include orimtatm and briefing,
basiec and advenced langusge training, ar-a training, conbined
aros and lamguage training, mmgmwcmxegim, indus-
trisl and other substantive {lelds, exvcutive and adminise
trative treining, nensgement and supervisory treining, alerical
training, snd training i.a :beé!.ng izprovement, With the

Roted, the  codcept of TR{G) includes
Mtlleu of pewsommel within the Agency and
mnxuuvimu Ag«ey;itummpnmnﬁnm

of al) farilities intornal or external at the ccpecity of
persennel to pévve the Agency,

The Intelligence Tralsxing musm plene, conduets, and
supervises treining progress designed to impert knowledge and
sidlls md to provide in the theory, prineiples,
methods md techniques of metional atmhg:lc mhnimm et
M&ﬁhﬁm&uﬁhﬂataim&rmm yrofes-
simal personmel of the Agency. It is responsible for dwml-
oping plans to condust adwanced level training fer senlor
grofessions) personnel, These precrams sre conducted to meet
goneral requirements for puvfessignel ir.ining as well es .

requirerants of individual Offiess within the Agzency.
division is vespan ﬁr&mmmafmmw
fled tyaining progrea for sienally-cloared
(vTa/A). It speretes & Reading leprovement hbnmtmt

the purpose of incressing $he reading specd end reading com-

mhtmhnafwmml.

The Jaailor Officsr fivision participates in the
selestign and recr-itment for angd administers a long range
program of tralning, plssesent and rotatien of a seleet group
of Agengy perscmnel in the Junior 2fflcer Tralmimg program,

It wm and W’ e progran for the plascerent of
selected professional pe without prior ailitary service
in the Armed Foroes for infensive asctivewduty military training
and subsecquent return to $5e gy, It administers s pro-
gran for the participation of eivilien Agency persommel in
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the training rrograms establiched npd condueted by the Depayrt-~
mnent of Dafense,

The fangusge Services Division placs, arranges for,
sonducls and supervises, as s prepricte languape instruction
to meet ihe requirements of the Agetcy for language training.
It conducts clazsee in seversl msjor langueges and operstes
within the an mudioevisual langusge lsbtoratory to
provide dvill snd instructios for Agency perscnmel requiring
btesie or edvenged language 2kills, It develops snd provides
training sids, materials and deviceg for these purposes and
prevides guldance to Agency porscrmpl fer mainteining eor

MW aequired langvage skill, It dewelope
external ace training prosrams for Ageney persermel at
suitable goverm:entsl snd nogp-goverpmontal inetitutions, It

waintains 1iaison vith the oporating Offfces of the Agency.

The Neaagsment Training Divisipn plans, conducts, and
supervises draining progrems designed to provide menagerent
rad for exccutives, sdministrators, and supervisors end
elor! training for folly-tlesred and pro¥isionally-cleared
clardioal personnsl, It s continuous end effective
working relatiens with the oporating, administrative and

servics Offices of the Agenoy,

T™he (rientation and Friefing fivision plans, prepares and
prosents briefings, lectures, indcetrimsilon courses, snd
orientstion prosroms desling with mational intelligence activities,
the miseion and Oimctions of CIA aryd its place in the natienal
intelligence commmity, and the funciions of the organizational
components of CIA, It makes presertstlions not only te entrance-
on-duty and oneduty personnal in CIA, but also te selected
governmental of ficials, forelgn officials and privete citdsens
vhen such pressntations are &diudged te be in the natiomal
interest, It srranges for ard administers m irogren for the
wriefing of arwed forees atfsches W CIA,
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The Programs Division plans, exrrenges for anc ceaducts,
a8 approprlete, progrens to provide intensive training in
&rea or area comblned with language, snd training in techno-
logleal, imdwstrisl or other asubstantive flelds es mey be
necessary %o meet specialised professional training require~
ments of the Agency. These progrens may uiilise Agency
training feeilities, or thace of ether governsent sgencies
or private institutions, U,:. or foreigm. ’

Blaps ang Poligy Sfaff

The Flans and Policy $Maff agcertains the long-range
iraining req:drements of the Agend;, (except thowe for train-
ing in the principles and techniques of covert operations,)
snd develops training polieles, plans, standards snd Frograns
to meet tiose roguirements, It Mepares and reconmends solue
ttmhohthplam&ngmﬂwmtmmwum Mrectay
of Training and Deputy Director of Training(Gemeral), It sits
88 & member of the Directer of Training's Folicy Board and
movides the Secrctariat for the Board. It develo: oY gaLie
isational for the 0ffice of Training({leneral) and maskes
recommenda regarding medifications of the mission and
fonctions of the various capponents of OTR(G). It conducts
end maintains continuing lipisen with the operating divisiens
of the Offiee of Training(General), It functioms ss the
coerdinating senter of OIR(C) in llaisen with the operatiing
Offices of the Agency, It salntaips lisison with other
Governmental and non-Governpental institutions of potential
support to Agenoy training progreme.
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The and development of the efﬂ.ee of Training {Special)

m Wy influenced by the progressive development of the

mm e&’t&eu, their increased opera emitmta, and thelr
immediate and future plans.

It 1s sxiomatic that training is ¢ jrerequisite for covert
office persomnal who have had ne c:lnaﬁqntim operational experience.
mmmzﬁntmwuqu»wummtm.

Frest may factofs have recsived conslderation. The

ar;miut&aa been d following a careful
ndgﬁaetm problems and with full consideration for the many
ulpl.l.utw :ms affectiag its futere mission. In sddition to
:az'thammdinupctm-ﬁ ees of the

um m: affice has besn an to 4 and
presaat advanced aposialised courses of instrustion directed toward
imm the Wm&onal compgtence ¢f experienced operational

Prior te m 1943. tﬂgﬂc ofganizstion served only the
affice of ¢ then was to traln the
sovert in nftic:r in preparation for esplomage anmd counter-
apc'a;tm:. To & § tmﬂt,mhmﬂarfwaﬁ
by 0SC and the su ve material presented in the
ocourses vas based upen the mmw field experiences of the
personnsl engaged in teaching., During this s classes seldon
wxcosdsd £iftaen students, and fhere vgs oppnrtunitx for
studeat-instructor conferancea gud careful student evaluation,

With the advent of the (ffice of Poligy Coordination, the

training wmm« uu r.m with an entirely nev series of
Mvilion, as it was then designated,

vas orgeniza ;3:” the Assistant Directors of Lotk
covert d'ficu. This M in complicated pwrobleus
of personssl maRagensut, additional instructor

personnel, verying iat«estn romd to training content, and
allocation of studsut quotas.

!‘er addit tr facilities developed, as
the | the tfaining program widemed, The
covert m e&' the m Puuq Coordination, varying in

many respects from these of the Office of Bpom Operatioms, imposed
additicnal requiresents on the sation, with regard to

the assertalment of sound doctyine iple in oonnection

- e
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with these programs, before the develapment of course material ceuld
be me.a ’

It became apparent that the employeem of OPC required field
training as vell as classroom ipstrucfion, This problen was
initdally met threugh arrangemepts with the Department of Defense
for Joint uss of field facilities, tut for ressons of secwrity,
affecting both the irainee and the cowrse cemtent, it later became
socossary t0 egtablish an agency-controlled training site for the
eonduct of fleld instruction,

plans involving a major pn in their program for recruitment

of persomnel, This facter hes been reflected ty a major ingrsase

in their requirements to O/TR({S) for bmsic inatruction in the fields
of intelligence techniques, clapdestine operational tradecraft,
sdninistrative sufpart to clandsstine pperations and headquarters

and fiald activitiea, The trelping crganization has had te meet this
incressed demand for baslc instyuction, while sttempting to augment
the instructor atalf and, at the same time, prepare for the impending
shift in eaphasis in yequirements from basie to advenced and specialized
instruction, The latter will f9llow ap the needs of the cevert
offices for new parsonnel diminish and the re-iraining and specialized
training of operatiopally-sxperienced perscnnel retwrning from the
field develops. Murthermore, the merger of 0S50 and OPC has ersated

a need for training meny of the persompel of eech of these offices

in the activities of the other office,

The erganisational structure and the programs of instruction
oonducted hy the {ralning ergsnlzation are directly related to and
influenced by the type of cover utilised by the covert offices in
their field grograms. The use of both officisl and unocfficial
cover, with the trend gradually shifting te the latter, has served
as & bapls for carelnl putatiop of students and the estabiish-
mant of dagrees of sscurity with respect to course content and
training materisls used,

The interpelation of covert cﬁm" plans in terms of projected
training requirements has served to establish the need for a leng-
range training development program, involving detalled research by
eperstlonally-competent parsonngl and the suthemtication of training
doctrine in the detalled development of pertinent materials and
training aids for uas in the adyanced ppecialised coursges, The
sacesss of this entire process is contingent upon the availabllity

of wohniow.ﬁm tent opepationa) personnel as well as
sdeguate physic facilities, At least one year should be
alloved far the dwammt of 3 pevw cpurse, in order that detalled

planning may be acc shed, imstructor personnel may be prepared,
and the necessayy training materials apd facilities may be developec.

Within the past two years, both the covert offices have developed
0/1l SE
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This factor established the necessity for close coordination
betwean the 1g staffe of the covert offices and training
and the sstablishment of a flexible training crganisation, capable
of aijustment to changing operational conditions, operational plans
and pequirements, in order that training programs may be developed
in tize to mest the requirement: of the covert offices as they
neterialise, .

. Anether factor which hes influeneed the structural erganisation
of #raining has stesmed from the necessity of employing the cedre
systen in the assigement of operationally-experienced parsonnel.
Previous clandestine experience is a prerequisite for instructors

res le for pregentation of complex cperational training material.
In view of the limited mumber ef such parsounsl available to training,
it has been necessary to place them organizationally in key positiona
where their knowledge and expefience has served as a guiding influence
on both the development amd the presentation of courses of instruction,

The traising erganisation has followed the practice of internal
rotation of lessvexperiemced imstructer persomnel, in order that they
ey recelive btroader experience in the varieys fields of training
astivity and improve their operational compstence, prior to rotation
into the coverti offices.

One ysar age, the former ¥raining Division 050/0PC was elevated
to Office status and designated as the Offics of Training (Special).
This office is under the Director of Training, CIA and 1s composed ¢f
the thres ataffs and five opersting activitlies described in the
following sections.

: A Plans snd Programs Staff is being established to assist the
Beputy Directer of Training (Special) in the ascertainment of
covert office training requirements and the development of plans to
meot such requirenents. :

A Twaining Development Staff is being established as a congol i~
dation of the Doetrine Development Staff and the Regearch Section
~ of the former Training Materisls Staff. It 1s vegponsible for the
* peview and suthentication of all coutse materials, in terms of
gootrine, and the development of new material suitable for inclusimn
in new sdvenced and spacimlized courses of imstruestion.

-8 e
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Aswessumnt and Evaluetion §s btlntnahu’ted trom an opout}.ng
to a staff activity., It is organized into four tranches s follows:

~ 3be Asseagpent Branch 1s responsible for providing detailed

information the covert offices and to T*(S) regarding personslity
characteristics and the prebable capebilities of prospective employees,
as well ap o;t‘ pataennal alresdy on duty.

$he Rval «‘;g gch 38 respongible for steff supervision and
gaidance in ¢ shuent of methods and atsndards for evaluating
students, This m'mh aseists in the preparation and guthentlcation
of sblective tegta, mﬁoa tor I;ﬂcbbloxlcal agaigtance in conmnection
with student problems, serves as the channel to the covert offices
in rendering appraisals of students! psrformance as prepared by the
various training diviaions.

:40R Brangh, 1o coerdination with the
' abm, ion of persommel to determine

m ﬁoctimaas of the assessponts e by the Assesmment Branch
and the a’mﬁmt svaluations subgitted the training divislons
during the tra period, This Branch also condueis periodic
reviews of the methods and techpiques employed by other branches of
the Assesswent and Eveluation 8taff with a view to improving the
sffectiveness of these prograns,

2 Branck Gﬂm‘wts W ‘ph ﬁ‘mﬂg fﬁr ﬂll
these serving the ga;mction and Securlty

The Bagic Training Divigion is at present responsible for the
conduet of eix courses of instruction presented on regular schedules for
imerican staff and edminigtratiye personnel in the Washington ares.
These courses heve been conducted by the former Staff Training
Divisien,

The Advanced Training Divigion is at present responsible for
the corduct of gix courses of ipstruction, and has under development
eight edditieons) courpes. The gbjectives of each of the sdvanced
and specislised courses presented by this divisien are to lmprove
the wataﬁienal competence of the staff and operatiens efficers
emplayed by the covert effices. This division has been functienally
organized into four btranches:

» 9 -
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